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EOY Financials







Major differences from forecast: revenues
Net revenue change of -$81K

● Additional revenues for FY22 = $60K+
○ Most Title funding ($33.9K) will be paid in FY22
○ State aid based on 264 WADA, rather than the projected ~268, to be paid in FY22 

($36K)

● Additional revenues for FY22, already budgeted for 
○ Drew down less CSP funding; an additional $20K moved to FY21 Budget

● Sponsor provided $26K
 



Major differences from forecast: Expenses
Net expense change of -$52.1K

FY22 Budgeted Furniture expenses purchased in FY21, to be paid for by CSP (+$23.4K)

Insufficient transfers to cover Vanguard payroll and benefits (-$35K)

Shade structure not paid for in FY21 (-30K)



Changes to Finance



Changes to Finance (1 of 2)
Payroll
● Monthly
● SUI/Quickbooks → Paychex
● Advantage of change

Transition off of Ed Ops
● Audit and 990
● $7.5K and poor experience
● Concern for revenues and expenditures that cross fiscal 

years

Finance processes



Changes to Finance (2 of 2)
Replacing Platforms 
● SUI → QBO
● Brex → expensify
● Anybill → Bill.com

Transition to QBO
● Integration
● Flexibility + Cleaning Accounting 

Reporting Tool


